














































AMP 1  

AddiƟonal InformaƟon 

 

PART I 

2D.  Is the applicant affiliated with any other enƟty, directly or indirectly, other than as indicated in response to 

paragraph C above? If YES, please indicate name and relaƟonship of such other enƟty and the address thereof: 

The applicant will be the owner of a low‐income housing tax credit ("LIHTC") project developed by the Vecino Group New 

York, LLC and the Municipal Housing Authority of the City of UƟca New York ("UMHA").  People First – AMP 1, LLC 

("People First") will iniƟally be the sole member in the Applicant. CNYCS, an instrumentality controlled by UMHA, will be 

the sole member of People First.  At the financial closing for construcƟon, a LIHTC investor will be admiƩed to the 

Applicant as an investor member and will own a 99.99% interest, and People First's interest will be reduced to 0.01%. 

 

6D.1. Will the applicant's obligaƟons be guaranteed, and if so, by whom? 

Vecino Group New York, LLC, or an affiliate, will provide construcƟon guarantees for the project. AŌer conversion to 

permanent financing, UMHA or its affiliate will assume guarantees. 

 

6D. 2. Is the guarantor related to or affiliated with the applicant? 

Vecino is the developer of the project and will not have an ownership interest in the applicant. UMHA is affiliated with 

the applicant as People First ‐ AMP 1, LLC is an affiliate of UMHA. 

 

PART II 

Why are you requesƟng the involvement of the IDA in your project? 

We are requesƟng a PILOT based on 3.5% EGI for the AMP 1 redevelopment.  As a public housing 

development, the PILOT payment on the current 361 units was $63,436 in 2023, well below the 3.5% EGI 

figure.   The housing authority is requesƟng the state make a major investment in UƟca, they will look to others 

to contribute to this.  We respecƞully ask for this compromise on property tax rates.  If we do underwrite this 

transacƟon at the 7% EGI, it will result in a much larger ask of the state which likely would not happen or be 

financially infeasible.   

The ownership will be maintained by People First, this reducƟon in property taxes will not result in more profit 

flowing to People First or the development team, it is solely to make this development more appealing to state 

funders.   This generaƟonal development will enhance this area of UƟca.  The current AMP 1 buildings have 

reached funcƟonal obsolescence, as evidenced by available Capital Needs Assessments performed by a third‐

party provider.  The current units do not meet the needs of our residents, ranging from lack of ADA 

accessibility to failing infrastructure, AMP 1 is becoming more and more of a burden for People First.  This new 

development is planned to contain 425 new residenƟal units, providing 60 new supporƟve units with onsite 

services.  The People First team has been mindful of the current residents, has performed surveys and 

interviewed residents to see what they would like to see in a new development.  While construcƟon is never 

fun, we will work with professionals to minimize the impact and provide them more funcƟonal, appealing and 



efficient units upon their compleƟon.  High efficiency uƟliƟes will be provided, making this a fossil free 

development.   

Our plans show this as a 3‐phased development, but the intent is for this to be a 2‐phased development.  It will 

consist of the 65‐unit 9% transacƟon which has a September 2024 applicaƟon, followed up with a 4% 

development to cover the remaining units.  Discussions with HCR/HFA have pointed to this second phase 

having only 1 tax credit closing, but the possibility of them having 2 tranches of bonds to reduce the interest 

burn.  The overall AMP 1 redevelopment would consist of 2 tax credit closings.  The iniƟal 9% transacƟon 

would close in late 2025, with the 4% transacƟon following that by approximately 6 months.  The 9% 

development would consist of site work and construcƟon covering approximately 3 acres, the 4% development 

would entail site work on the remaining acreage and incorporate the Vega Center.  The Vega Center is 

essenƟally the community building for the development, which will hold supporƟve and leasing offices, 

computer lab, community room, educaƟonal rooms for job training, aŌer school opƟons, etc.  There will also 

be a gym within this building that can be converted to a mulƟ‐use space.   

 

Page 15           Is it true they are also requesƟng mortgage recording tax exempƟon? Since the mortgage is to 

HFA, they should use the State’s mortgage tax exempƟon because NYS is exempt from the CENTRO tax but 

UIDA is not. (This is consistent with all prior HFA transacƟons.) 

The first 65 units will be a 9%/HCR transacƟon which we would request the mortgage tax exempƟon, we agree 

this will not be required on the 4%/HFA porƟon.   

 

Page 19           UƟca MHA is the current owner. I assume the property will be transferred to the applicant prior 

to closing? Is there a purchase contract? 

A contract will be used to transfer this property to the development at no cost, at this point there is not a 

contract.   

 

Page 20           This page is blank, and I assume can’t be answered the same way a manufacturing applicant 

would complete it. However, this does beg the quesƟon as to what will happen to the current occupants of the 

residences during the construcƟon period, whether they will all be offered a new unit, what the selecƟon 

process will look like for new tenants, etc. 

UMHA/People First has retained Housing to Home for relocaƟon services.  MeeƟngs have occurred with 

tenants, and there have been handouts distributed detailing tenant rights and the proposed development 

Ɵmeline.  The Uniform RelocaƟon Act will be followed.  All tenants will be given the right to return, and 

Housing to Home will work with current residents to relocate them during the construcƟon of this 

development.  This will not be an added cost to the residents, the development will budget funds to pay 

moving expenses, uƟlity transfers, security deposits and tenants will maintain their same rental payment 

obligaƟons.   

 



UTICA INDUSTRIAL DEVELOPMENT AGENCY 
COST/BENEFIT ANALYSIS 

Required by §859-a(3) of the 
New York General Municipal Law 

TO BE ATTACHED TO AND MADE PART OF APPLICATION TO THE AGENCY 

Name of Applicant: _________________________________________ 

Address of Project: ___________________________________________ 
  ___________________________________________ 

Description of Project: 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 

Name of all Sublessees or Other Occupants of Facility: 
____________________________________________________________________________
____________________________________________________________________________ 

Principals or Parent Company of Applicant: 
____________________________________________________________________________
____________________________________________________________________________ 

Principals of any Sublessee or Occupant: 
____________________________________________________________________________
____________________________________________________________________________ 

Product/Services of Applicant: 
____________________________________________________________________________
____________________________________________________________________________ 

Estimated Completion Date of Project: ___________________________________ 

Type of Financing/Structure:  ____ Tax-Exempt Financing 

____ Taxable Financing 

____ Lease/Leaseback, Sale/Leaseback 

____ Other  

Explain: _________________________________________ 
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Types of Benefits ____ Tax-Exempt Bonds 

Expected to Receive: ____ Sales Tax Until Completion Date 

 ____ Mortgage Tax Abatement 

 ____ Real Property Tax Abatement 

 
 
Project Costs - Capital Investment 
 
Land $ _________________  Cost per Acre $ _____ 
Existing Building $ _________________ 
Rehab of Existing Building $ _________________    
Construction of New Building $ _________________  Cost per Sq Ft $ _____ 
Addition or Expansion $ _________________  Cost per Sq Ft $ _____ 
Engineering and Architectural Fees $ _________________ 
Equipment (detail below) $ _________________  
Legal Fees 
 Bank, Bond, Transaction, Company, 
 Credit Provider, Trustee $ _________________ 
Finance Charges 
 Title Insurance, Environmental 
 Review, Bank Commitment Fee, 
 Appraisals, etc.  $_________________ 
 
 
     TOTAL COST OF PROJECT $_________________ 
 
 
 
Type of Equipment to be Purchased ___________________________________ 
 ___________________________________ 
 ___________________________________ 
 
Grants or Loans expected to be received (by who and amount) 
__________________________________ $ ________________________________ 
__________________________________ $ ________________________________ 
__________________________________ $ ________________________________ 
 
 
Company Information 
 
Existing Jobs _________ 

Created Jobs (by year 3)  _________ 

Retained Jobs _________ 

furmanj
Cross-Out
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BENEFITS 

Taxable Goods and Services 
State/ Local     

Spending         Wages        Expenditures       Sales Tax   Sales Tax 
Rate Rate       Revenues 

Direct Jobs 

_______ Created     36.0%   x ___________ = ___________ x   8.75% = _________       

_______ Existing     36.0%   x ___________ = ___________ x   8.75% = _________ 

Indirect Jobs 

_______ Created            36.0%   x __________ =   ________ x   8.75%   = _________ 

_______ Existing            36.0%   x __________ =   ________ x   8.75%   = _________ 

_______ Construction     36.0%   x __________ =   ________ x   8.75%   = _________ 

Totals __________      ________            _________ 
x 3 years = __________ 

Real Property Taxes 

Local (3 year) real property tax benefit (assuming ______% of jobs existing and created own a 
residence with an average assessment of $__________ and the remainder of jobs existing and 
created pay real property taxes through rent based on an average assessment per apartment of 
$____________ 

Real Property Taxes Paid 

3 Yr Comparative Benefits  

Curre t taxn  rate: 66.25/$1000 of AV 

   $___________________ 

$ _________________ 

COSTS 

Real Property Taxes Abated on Improvements only (3-year period)  $___________________ 

Mortgage Tax Abated    $ ___________________ 

Estimated Sales Tax Abated During Construction Period                  $___________________ 

3 Yr Comparative Costs  $ ___________________ 

(If there is tax-exempt financing of all or a portion of the project cost, there is a neutral 
cost/benefit because of lower interest rates by reason of exclusion of interest from gross income 
of bondholders for purposes of Federal and State income taxes.  Taxable financing carries the 
same cost/benefit for State Income Tax purposes.  Such cost/benefits cannot be qualified.) 
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City of Utica Industrial Development Agency 
One Kennedy Plaza, Utica, New York 13502 

RETAIL DETERMINATION 

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency requires 
additional information if the proposed Project is one where customers personally visit the Project site to 
undertake either a retail sale transaction or to purchase services. 

Please answer the following: 

A. Will any portion of the project consist of facilities or property that are or will be primarily used in
making sales of goods or services to customers who personally visit the project site?

 Yes or   No.  If the answer is yes, please continue. 

For purposes of Question A, the term “retail sales” means (i) sales by a registered vendor under Article 
28 of the Tax Law of the State of New York (the “Tax Law”) primarily engaged in the retail sale 
of tangible personal property (as defined in Section 1101(b)(4)(i) of the Tax Law), or (ii) sales of a 
service to customers who personally visit the Project.  

B. What percentage of the cost of the Project will be expended on such facilities or property primarily used
in making sales of goods or services to customers who personally visit the project?
If the answer is less than 33% do not complete the remainder of the retail determination.

If the answer to A is Yes AND the answer to Question B is greater than 33.33%, indicate which of the 
following questions below apply to the project: 

1. Will the project be operated by a not-for-profit corporation  Yes or   No.      

2. Is the Project location or facility likely to attract a significant number of visitors from outside the City
of Utica?

 Yes or   No      

If yes, please provide a third party market analysis or other documentation supporting your response. 

3. Is the predominant purpose of the project to make available goods or services which would not, but
for the project, be reasonably accessible to the residents of the municipality within which the proposed
project would be located because of a lack of reasonably accessible retail trade facilities offering such
goods or services?

 Yes or   No  

If yes, please provide a third party market analysis or other documentation supporting your response. 

%
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4. Will the project preserve permanent, private sector jobs or increase the overall number of permanent, 
private sector jobs in the State of New York?    
 

 Yes  or   No.  
 
  If yes, explain            

             

 
5. Is the project located in an area that has been designated an Empire Zone?   Yes or   No      

 

 

 

The undersigned hereby certifies that the information contained in this Retail Determination is true, 
accurate and complete. 

 

Print Name of Applicant: ________________________________________________ 

Print Name of Authorized Representative: ___________________________________ 

Title: __________________________________________ 

Signature: ______________________________________ 

Date: __________________________________________ 


	Name of Applicant: People First, AMP 1, LLC a to be formed entity
	Address of Project 1: 1600-1790 Armory Drive
	Address of Project 2: Utica, NY  13501
	Description of Project 1: This project will consist of the demolition of the 361 units comprised between Adrean Terrace, FX Matts and ND Peters Apartments, as well as demolition of the Vega Center.
	Description of Project 2: All buildings within AMP 1 have reached functional obsolescence.  425 new units and a new Vega Center will be constructed to benefit the tenants and
	Description of Project 3: community at large.  This development will have a major impact on the neighborhood and broader Utica.  
	Name of all Sublessees or Other Occupants of Facility 1: 
	Name of all Sublessees or Other Occupants of Facility 2: 
	Principals or Parent Company of Applicant 1: Robert R. Calli, Executive Director; Louis Parrotta, Board Chairman; Shelley Penge, Deputy Director
	Principals or Parent Company of Applicant 2: 
	Principals of any Sublessee or Occupant 1: NA
	Principals of any Sublessee or Occupant 2: 
	ProductServices of Applicant 1: Affordable housing development and management; Operator of rental assistance and human service programs.
	ProductServices of Applicant 2: 
	Estimated Completion Date of Project: 120/2029
	TaxExempt Financing: 
	Taxable Financing: 
	LeaseLeaseback SaleLeaseback:    X
	undefined: 14,800,000
	Other: 
	TaxExempt Bonds: 
	Sales Tax Until Completion Date: X
	Mortgage Tax Abatement: x
	Real Property Tax Abatement: X
	undefined_2: 15,650,000
	Cost per Acre: 
	undefined_3: 
	undefined_4: 
	undefined_5: 254,840,000
	Cost per Sq Ft: 377 est.
	undefined_6: 89.3%
	Cost per Sq Ft_2: 
	undefined_7: 84,060,000
	undefined_8: 155,780,000
	undefined_9: 15,000,000
	undefined_10: 
	undefined_11: 285,290,000
	Type of Equipment to be Purchased 1: Maintenance Equipment
	Type of Equipment to be Purchased 2: *Includes fees, resident relocation services, reserves
	Type of Equipment to be Purchased 3: 
	Grants or Loans expected to be received by who and amount 1: HFA First Mortgage
	Grants or Loans expected to be received by who and amount 2: HFA PHP Subsidy and Clean Energy Initiative
	Grants or Loans expected to be received by who and amount 3: HHAP
	undefined_12: 100%
	undefined_13: 195,000
	undefined_14: 0
	undefined_15: 2,350,000
	Created Jobs by year 3 1: 7
	Created Jobs by year 3 2: 6
	Direct Jobs 1: 7
	Direct Jobs 2:  6
	x: 370,000
	undefined_16: 0
	875: 11,655
	x_2:  350,000
	undefined_17: 192,480,000
	875_2:  $11,025
	Indirect Jobs 1: 
	Indirect Jobs 2: 
	Indirect Jobs 3: 120
	x_3: 
	undefined_18: 500,000
	undefined_19: 430,000
	x_4: 
	undefined_20: 60,000
	undefined_21: 9,880,000
	x 1: 9,600,000
	1: $3,456,000
	1_2: $302,400
	x 2: $10,320,000
	2: $3,715,200
	2_2: $325,080
	x 3 years: $975,240
	Local 3 year real property tax benefit assuming: 61
	residence with an average assessment of: 75,000
	undefined_22: 18,000,000
	undefined_23: 41,370,000
	undefined_24: 20,220,000
	Real Property Taxes Abated on Improvements only 3year period: 3,401,999
	undefined_25: 285,290,000
	undefined_26: 90,000,000
	undefined_27: 7,875,000
	Yes or: On
	No  If the answer is yes please continue: On
	in making sales of goods or services to customers who personally visit the project: 0
	No: Off
	Yes  or: Off
	If yes explain: 
	Print Name of Applicant: People First - AMP 1, LLC
	Print Name of Authorized Representative: David Williams
	Title: President, Central New York Community Solutions, Inc. ("CNYCS")
	Date: 


