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Given the challenging and unprecedented nature of 2020, my Administration’s top priority was to protect the fiscal health of 
the city.

Hundreds of thousands of Americans have died due to the Coronavirus pandemic and millions are experiencing economic 
hardship. State and local governments are not immune to the negative fiscal impacts of the pandemic and my 
Administration, in collaboration with City Comptroller Bill Morehouse and the Common Council, took the following 
proactive and necessary actions;

 Reduced spending of daily operations

 Decreased major capital purchases by 75%

 Instituted a hiring freeze for all vacant positions

 Temporarily eliminated 80% of part-time employees

 Reduced non-essential overtime

 Reduced salary of several part-time employees

 Sought voluntary furlough for certain full-time positions

 Issued an early retirement incentive program for CSEA members and nonunion employees



While these measures were necessary to offset the immediate fiscal impact of the pandemic; the key for future 
growth and prosperity is for the city to build on its accomplishments of expanding our tax base, increasing sales tax 
revenue, effectively marketing and selling city owned properties to private developers, as well as continuing the 
transformative economic development that was occurring prior to the pandemic.

Fortunately, major projects in the city are moving forward such as the downtown medical campus, development of Harbor 
Point, the new Utica Fitness Mill, a 150-unit housing project at Globe Mill in west Utica, a 60-unit housing project in lower- 
east Utica (Starting Line Apartments) and the redevelopment of the former Utica Steam Cotton Factory in downtown.

In addition, the city is moving forward on a major initiative, the purchasing of street lights from National Grid. Nearly 
three-fourths of the city’s street lights have been converted to LED with the remaining lights expected to be converted by 
spring (2021). This project will save the city money, while upgrading our infrastructure and reducing greenhouse 
emissions.

Recognizing the need to assist businesses, homeowners and renters, the city’s Economic Development staff crafted plans 
which allocated over $300,000 to 33 existing businesses within the city, as well as provide $1 million to residents impacted 
by the pandemic to help pay their rent or mortgage.

As a result of conservative and strategic budgeting, the city maintained its financial position despite the pandemic. Over the past 
several years, Fitch Ratings, Moody’s and Standard & Poor’s Global Ratings (S&P Global) have all upgraded Utica’s credit 
rating.

One of the city’s most significant financial successes is the rebuilding of our fund balance. The Government Finance Officers 
Association (GFOA) recommends a $12 million fund balance given the size of Utica’s budget. In 2012, the city’s fund balance 
was negative $15,000.

Last month, the city secured its 8th consecutive budget surplus increasing our fund balance to over $8 million, its highest level in 
decades. To go from a fund balance of negative $15,000 (2012) to over $8 million in nine years is a tremendous 
accomplishment, but we are not yet at our goal.



After countless meetings with department heads and our budget office, the proposed budget for FY 2021-2022 is $72.7 million, 
which increases spending by less than 1% annually over a 13-year span. Given the increases in mandated costs over the past 
decade, this is a strong testament to the city’s continued fiscal discipline.

The cumulative impact of expanding our tax base, increasing sales tax revenue and purchasing our street lights has a substantive, 
positive effect on the budget. Our residents made enough sacrifices in 2020 and they shouldn’t be expected to pay more taxes.
As a result, I am pleased to announced my FY 2021-2022 proposed budget comes with no tax increase.

As previously stated, no municipality is immune to the fiscal impacts of the pandemic. Unfortunately, Oneida County had to cut 
approximately $300,000 in funding to the city codes department. The proposed budget utilizes a portion of fund balance to 
offset the county’s cut in order to maintain this important service, as well as ensure our residents don’t pay any additional taxes.

I emphasize to the Members of the Board of Estimate & Apportionment, the Common Council and public that approximately 
90% of the proposed budget is comprised of mandates and contractual obligations. Given this reality, it will be very difficult to 
maintain the services our residents deserve should this budget be cut or reduced.

The track record and credibility of this Administration in improving the finances of Utica is strong. For the tenth consecutive 
year, I am proposing a fiscally responsible budget which provides the services and resources needed for continued economic 
development.

Together, we have made a significant impact in improving Utica’s outlook and future. I look forward to working with residents 
and my colleagues in city government as we strive to keep Utica moving in the right direction.


























































































































































































































































































































